Early Childhood and Afterschool Program Consultation, Quality

Improvement and Professional Development
Stakeholder Group III Meeting #1

October &, 2010

Goal: Establish shared understanding of the workgroup mandate, scope, responsibilities

and timeline

Objectives:
®=  Review CDD history and goals

= Establish scope of effort and the key questions that will guide the work of the

stakeholder group
*  Share information about current statewide investments by CDD

®  Share information about STARS and Northern Lights (the existing organizing

systems)

Agenda
1:00  Welcome (Reeva)
» Introduce purpose of meeting

= Review history — C4C, 3 strategic proposals and legislative mandate
~®  Explain process of decision-making and role of stakeholder group
1

Share overview of mandate for this group
1:15  Introductions and Meeting Agreements (Heidi)
1:30 Mandate and Process
= Share goals — consistency in approach, equity in access...
= Share key questions for this group
*  Qutline anticipated work = scenarios
2:15  Current Investments (Reeva)

2:45  Current Statewide Standards Based Systems (Jan)

3:45  Next steps
v What will we address in our next meeting?

*  What needs to happen before our next meeting to keep moving forward?

Hunger Mt. Christian Assembly, Waterbury Center

1.00 pm - 4:00 pm



